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SELECTMEN’S STATEMENT
VALUATION
Resident valuation, real estate, $196,903 00
Personal estates, 52,949 00
Non-resident valuation, real estate, 207,683 00
personal estate, 22,613 00
Total valuation, 1910, $480,148 00
Number of polls, 174, at $3.00, $522.
Rate $21. on $1,000.
AMOUNTS RAISED
interest on town notes, 700 00
For contingent fund 1,000 00
poor fund, $300 00
insurance, 150 00
common schools, 500 00
repair fund, 125 00
text-books and appliances, 200 00
State road, 400 00
highways, bridges and sidewalks, 2,000 00
hydrant rental, 500 00
high school, 400 00
Memorial day, 15 00
snow fund, 100 00
cemeteries, 25 00
sprinkling streets, 500 00
supervisor of schools, 100 00
grading new school lot, 50 00
State tax, 2,571 62
county tax, 641 87
overlay, 326 90
|10,605 39
CONTINGENT FUND
Dr.
To balance in treasury, Feb. 15, 1910, $ 569 37
appropriation, contingent, 1,000 00
“ water for cemeteries, 25 00
“ salary Supr. of schools, 100 00
overlay, 326 90
temporary loans, 2,000 00
refunding town notes 4,500 00
Cr.
Pd. F. S. Young, Board of Health, $ 10 00
R. M. Torrey, Board of Health, 10 00
A. .1. Gerrish, Board of Health, 10 00
F. S. Young, Board of Health, supplies
and labor 8 75
A. E. Small, medical attendance at J. M. Joy’s, 70 00 
A. E. Small, birth and death certificates, 7 00
A. E. Small, services school committee, 9 00
F. G. Norris, selectman, salary, 65 00
F. G. Norris, labor, 5 00
A. W. Gordon, supt. schools, sal. and expense, 93 89
R. M. Torrey, disinfecting school house, 6 49
P. G. Torrey Co., supplies for J. M. Joy, 58 53
A. J. Gerrish, disinfecting school house, 2 00
Bar Harbor Bank’g & Trust Co., note and int.,
2,450 00
H. G. Smallidge, services school committee, 5 00
H. G. Smallidge, labor and team, 11 25
W. H. Sherman, printing, 14 75
Loring, Short & Harmon, books, 26 68
Grindstone Neck Water Co., water for
cemeteries, 25 00
Grindstone Neck Water Co., water for
school house, 20 00
First National Bank, note and interest, 1,551 88
J. M. Gerrish, supplies to Board of Health, 2 48
J. M. Gerrish, collector of taxes, salary, 100 00
J. M. Gerrish, town clerk, recording,
Typewriting and supplies, 65 83
J. M. Gerrish, taxes abated 1910, 15 30
J. M. Gerrish, tax deeds. 41 51
A
$8,521 27
5F. E. Weston, selectman, salary, 100 00
F. E. Weston, labor, postage and express, 18 25
Jesse Smallidge, treasurer, salary, 100 00
Jesse Smallidge, postage, 2 08
H. E. Joy, selectman, salary, 65 00
H. E. Joy, labor, 5 00
J. M. Gerrish, recording vital statistics. 5 70
B. E. Tracy, auditor and legal services, 6 25
Geo. T. Childs, constable, services, 14 50
H. R. Weston, ballot clerk and labor, 5 00
E. C. Hammond, driving hearse, 22.00
C. T. Hooper, supplies, 81
J. J. Roberts, ballot clerk, 2 50
Jas. Emery, labor at J. M. Joy’s. 12 40
C. C. Baker, moderator, 4 00
T. R. Hammond, surveyor, 2 00
Cora Roberts, flag for school house, 10 00
Hancock Co. Pub. Co., town reports, 20 50
H. E. Harrington, truant officer, 20 00
J. K. Mitchell, note, 2,500 00
W. H. Hooper, balance on sewer, 75 00
Mrs. C. H. Bickford, rent of school room, 3 30
W. O. Emery, recording deeds, 2 70
H. E. Tracy, dumping ground, 15 00
L. C. Smallidge, labor and material, 7 00
C. C. Larrabee, birth and death certificates, 75
Unexpended balance, 816 19
MEMORIAL DAY
Dr.
To appropriation,
Cr.
Pd. J. J. Roberts,
HYDRANT RENTAL
Dr.
To appropriation,
Cr.
Pd. Grindstone Neck Water Co.,
"i
i
t
7
$8,521 27
$15 00 
15 00
$500 00 
500 00
6SPRINKLING STREETS
Dr.
To appropriation, $500 00
Cr.
Pd. D. W. Joy, team, $138 00
E. C. Hammond, team, 117 00
L. C. Smallidge, labor, and material, 11 98
D. A. Morrison, labor 7 75
M. B. Jordan, labor and material, 10 55
C. E. Grover, labor and material, 1 25
Grindstone Neck Water Co., 150 00
Unexpended 63 56 $500 00
INTEREST FUND
Dr.
To appropriation, $700 00
Cr.
Pd. J. K. Mitchell, $132 29
Rhoda Smith, 4 00
Lewis Smith, 24 00
Ralph Crane, 44 00
C L. Bunker, 20 00
H. L. Myrick, 10 00
Wilson Sargent, 20 00
Bar Harbor Banking and Trust Co. 64 00
First National Bank, 296 88
J. W. Bunker, 40 00
Unexpended, 44 83 $700 00
TOWN HALL 
Dr.
To appropriation for insurance, $150 00
voted for repairs, 236 09
amount received for rentals, 169 50
amount received from Grange, 92 50 $648 09
Cr.
Pd. L. C. Smallidge, lab'or and material, $13 64
C. A. Surry, janitor, 6 00
A. H. Miayo, janitor, 36 00
Bert Rand, janitor, 12 00
7E. C. Hammond, gravel and cement, 5 50
F. V. Joy, labor and material, 37 24
D. A. Morrison, for wrench 1 00
C. E. Sargent, sawing wood, 15 00
C. E. Sargent, work in basement, 4 38
M. B. Jordan, labor and material, 61 19
F. E. Weston, labor and material, 107 60
R. Rand, lumber, 20 18
J. N. Hancock, wood, 55 00
Mrs. Chas. Sargent, cleaning hall, > 15 00
C. T. Hooper, supplies, 1 03
D. W. Joy, supplies, 26 58
B. E. Tracy, gas, 15 46
B. E. Tracy, insurance, 150 00
Unexpended, 65 29 $648 09
Respectfully submitted,
F. E. WESTON,
F. G. NORRIS,
H. E. JOY,
Selectmen of Winter Harbor. 
REPORT OF OVERSEERS OF POOR
Dr.
To appropriation $300 00
overdraw 131 88 $431 88
I
Cr.
Pd. E. C. Sargent, wood for Sam Conners, $ 23 50 
F. P. Noyes, wood for Sam Conners, 3 50
E. C. Hammond, wood for Sam Conners, 16 25
E. C. Hammond, wood for Jas. Emery, 9 25
E. C. Hammond, wood for Hiram Keller, 11 38
R. Rand, wood for Jas. Emery, 7 12
C. T. Hooper, wood for Sam Conners, 6 00
C. T. Hooper, supplies for Sam Conners, 10 00
A. E. Small, medical services, 35 85
J. W. Bunker, house rent, Lin. Coombs, 26 20
M. M. Sumner, Mdise., Sim. Sargent, 4 55
M. M. Sumner, Mdse., Jas. Emery, 1 50
D. W. Joy,, supplies, Jas. Emery, 83 90
D. W. Joy, supplies, Sim Sargent, 7 93
8Harriet Bickford, maintainiance, 135 00
Town of Houlton, for Elihue Duntion, 49 95
Respectfully submitted,
F. E. Weston,
F. G. NORRIS,
H. E. JOY,
Overseers of the
REPORT OF TREASURER
Dr.
To balance in treasury Feb. 15, 1910, $ 569 37
received from selectmen temporary loan, 1,000 00
received from selectmen refunding loan, 5,500 00
J. M. Gerrish, 1910 tax, 10,605 39
J. M. Gerrish, interest, 35 53
tuition high school, 77 25
State pension's, 96 00
Town Hall, 262 00
sewer permits, 120 00
school and mill fund, 1,467 91
wild oat bounty, 2 00
refunded dog tax, 26 50
J. M. Gerrish, dog tax, 32 00
D. A. Morrison, tax and int., 39 10
pool license, 10 00
Banks interest, 30 31
State road, 342 07
Cr.
Pd. State tax, $ 2,571 62
county tax, 641 87
dog tax to State 32 00
wild cat bounty, 2 00
State pensions, 192 00
town orders, 16,103 49
Balance in treasury Feb. 6, 1911, 672 45
$431 88
Poor.
$20,215 43
$20,215 43
Respectfully submitted,
JESSE E. SMALLIDGE,
Treasurer
9FINANCIAL STANDING
Resources
Cash in treasury Feb. 6, 1911, $672 45
■due from State high school, 300 00
due from State pensions, 96 00
Liabilities
Outstanding notes,
Net indebtedness,
Respectfully submitted,
F. E. WESTON,
F. G. NORRIS,
H. E. JOY,
Selectmen of Winter
ROADS, BRIDGES AND SIDEWALKS
Dr.
To appropriation,
Cr.
Pd. S. L. Gerrish, pay rolls, $1,811 52
L. E. Smith, pay rolls, 23 00
R. Rand, lumber, 37 50
C. E. Grover, Mdse., 1 95
Good Roads Machine Co., culverts, 124 00
Unexpended, 2 03
SNOW FUND 
Dr.
To appropriation,
Cr.
Pd. E. W. Whitten, pay roll, $34 40
Lewis Smith, pay roll, 3 73
Unexpended, 56 87
STATE ROAD 
Dr.
To appropriation, $400 00
received from State, 342 07
overdraw, 10 50
$1,068 45
$15,300 00
$14,231 55
Harbor.
$2,000 00
$2 , 00 0  00
$100 00
$100 00
$752 57
10
Cr.
Pd. P. E. Weston, labor, $ 5 00
S. L. Gerrish, labor, 56 50
Geo. Matthews, labor, 9 19
T. P. O’Reilly, labor, 10 07
Andrew Joy, labor, 4 38
Alton Bunker, labor, 12 69
Oarlton Joy, labor, 10 19
Irvin Willey, labor, 6 56
Alphomso Willey, labor, 20 13
Henry Young, labor, 29 32
J. N. Bickford, labor, 38 94
J. M. Joy, labor, 2 63
Hiram Keller, labor, 12 25
Lenord Anthiomy, labor, 7 00
J. N. Hancock, labor, 1 00
Lewis Coombs, labor, 10 63
J. Harvey, labor, 25 38
Jos. Giles, 19 25
E. W. Whitten, team, 63 00
E. C. Hammond, team, 64 00
R. Rand, team, 71 00
D. W. Joy, team, 63 00
H. G. Smallidge, team, 35 00
P. E. Weston, freight, 1 25
D. A. Morrison, sharpening, 9 20
E. C. Hammond, dynamite, 17 50
J. M. Joy, 229 loads gravel, 45 80
J. M. Joy, 26 loads rocks, 2 60
H. E. Tracy, 235 loads gravel, 35 25
N. A. Bickford, cement, 2 00
R. Rand, lumber, 2 51
J. N. Bickford, 122 loads gravel, 24 40
Good Roads Machinery Co., culverts, 22 95 $752 57
S. L. GERRISH,
Road Commissioner.
REPORT OP SCHOOL COMMITTEE 
Appropriation for school buildings and grounds, $175 00
Expenditures
Pd. M. B. Jordan, labor and material, $24 62
C. D. Harrington, labor, 75
Irvin Willey, labor, 9 35
11
T. A. O’Reilly, labor, 1 50
Mrs. Chas. Sargent, cleaning buildings, 23 00
C. T. Hooper & Son, supplies, 1 30
J. L. Hammett & Co., blackboards and
furniture, 66 32
Jos. Giles, labor, 3 00
Waxola Co., 1 fobl. Waxola, 3 50
E. C. Hammond, freight and trucking, 11 62
F. E. Weston, labor and material for extra
school room and blackboards, 93 20
C. E. Grover, labor and material for 1909-10, 13 49
J. M. Gerrish, 'supplies, 3 05
L. C. Smallidge, labor and material, 2 30
F. A. Harrington & Co., curtains, 9 75 $266 7 5
Overdraw, $91 75
Respectfully submitted,
H. G. SMALLIDGE,
M. B. JORDAN,
A. E. SMALL,
School Committee.
Report of SUPERINTENDENT of SCHOOLS
Winter Harbor, Maine, February 15, 1911.
To the Members of the Superintending School Committee and 
the Citizens of the Town of Winter Harbor:
I respectfully submit the following report of the condition and 
progress of the schools of Winter Harbor for the year ending 
February 15, 1911.
SUPERINTENDING SCHOOL COMMITTEE
H. D. Smallidge, Chairman, term expires March, 1911,
M. B. Jordan, term expires March, 1912,
A. E. Small, Secretary, term expires March, 1913.
SUPERINTENDENT OF SCHOOLS
A. W. Gordon.
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SCHOOL CENSUS AND ATTENDANCE
The whole number of persons between five and twenty-one 
years of age in town April 1, 1910, was found to be one hundred 
and eighty-two. Of this number twenty-two were under seven years 
of age, one hundred and two between seven and fifteen or within 
the compulsory school age, and fifty-eight were fifteen years of 
age or over.
The whole number of different scholars registered in the 
common schools during the year has been one hundred and two. 
The number of scholars registered for all three terms has been 
seventy-four; the number registered for two terms, thirteen; for 
one term or less, fifteen.
ENROLLMENT AND AVERAGE ATTENDANCE
School Whole IVnmber Registered Average Attendance
Spring Fall Winter Av. Spring Fall W inter Yr.
Grammar 30 32 32 31.3 27 27 29.5 27.8
Intermediate 29 30 27 28.7 27 27 25.5 26.5
Primary 33 28 27 29.3 29 26 24.5 26.5
Totals 92 90 86 89.3 83 80 79.5 80.8
High School 27 24 21 24.0 23 19.5 19.7 20 7
Totals 119 114 107 113.3 106 99.5 99.2 101.5
The percentage of school population attending common 
schools, 44.4
The percentage of school population attending high school, 11.4
The percentage of school population attending public 
schools in town, 55.8
The percentage for the state attending common schools,
1909, 45
The average attendance given for the winter term is for the
first month of that term.
♦
Teachers Employed Fall and Winter Terms 1910-11
NAME SCHOOL GRADUATE OF NORMAL TRAINING STATE CERTIFICATE EXPERIENCE
S. Everett Cook 
Marion E. Tracy 
Breta M. Haskell 
Lucy B. Lunt 
Rilla Staples
High Bates College Twenty-four Terms
High
Grammar
Hebron Academy 
Deer Isle High
Intermediate Brewer High 
Primary
Castine
Farmington
Farmington
Five Yeans
Seven Terms 
One Term 
Eleven Terms 
Four Terms
Average weekly salary of common school teachers,
Average weekly salary of high school female teacheis,
Average monthly salary of high school male teachers,
Number of teachers who attended summer school in 1910,
Number of teachers who attended Teachers’ State Convention,- 5
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GENERAL STATISTISTICS
Population of town of Winter Harbor in 1910, 590
Number of polls, 1910, 174
Population between 5 and 21 years of age on April 1, 1910, 182 
Average expenditure per scholar registered in common schools for
the year, $19 67
Average expenditure per scholar registered in common schools per
week, 60
Average expenditure per scholar registered in high school for the
$31 50year,
Average expenditure per scholar registered in high school per
week 87
Number of weeks of common school, 33
Aggregate number of weeks of common school, 99
Number of weeks in high school year, 36
Common Schools
The common school year has been arranged for a year of 
thirty-three weeks. We have bad a spring term of ten weeks, 
a fall term of thirteen weeks and have arranged for a winter 
term of ten weeks which is now in session.
The plan of nine grades as introduced last year has been 
followed out this year. The process of bringing newly graded 
schools up to a high (standard of efficiency is one involving a great 
amount of extra work on the part of teachers as well as extra 
efforts on the part of pupils. The progress made by the teachers
15
in this work during the past year is worthy of commendation 
The scholars have advanced rapidly in their various grades and 
a spirit of interest and enthusiasm has marked the work of both 
teachers and scholars.
At the beginning of the fall term the schools were placed 
on a regular outline of work for the year. This course is simi­
lar to that used in the larger towns and has worked out in a 
satisfactory manner. The work for this year has been princi­
pally directed in getting the various classes up to grade, good 
progress having been made thus far The grades, however, 
are not up to the standard desired but this could hardly b° 
expected at such an early date as it takes newly graded schools 
several years to reach the standard uisually required.
CLASSIFICATION OF SCHOLARS BY GRADES AND SCHOOLS
Primary Intermediate Grammar
G R A D E S  I I I  I I I  I V V VI  V I I  V I I I  I X  T o t a l
No. of SCHOLARwS 9 9  9 6 u  10 8 9 15 86
As the schools are now graded scholars of average ability
should be prepared to enter high school at from fourteen to six­
teen years of age. This, of course, depends somewhat on the 
age that a child enters school. Many parents do not send their 
children until they are six or seven years old but it is now
generally agreed among educators that it is better to send them 
to school when five years of age rather than later Beginners 
do not remain in the school room long enough to injure their 
health while a properly graded course of study is a great aid
to their mental development and the drill in discipline which 
they receive is beneficial in miany ways
After graded schools become weB established there is one
difficulty which often arise<s and causes much dissatisfaction among 
parents an  ^ makes a great deal of trouble for teachers. This is 
in regard to the promotion of scholars through the various grades. 
Many parents desire the promotion of their children regardless
of their scholarship but with the apparent idea that the grade 
and not their actual knowledge is an index of their progress. \ 
scholar doing good work in the eighth grade is making better 
progress towards an education than the same scholar would he 
doing poor work in the ninth grade. Teachers are very seldom 
unjust in the promotion or non-promotion of scholars and parents 
should understand th°t a rapid advancement through the various 
grades is only of secondary importance iand in many cases an actual 
injury to the scholar, a gradual promotion and thorough work be-
16
Ing much better for all concerned. Successful work in any grade 
above tbe first depends mucb upon tbe work of tbe previous grade 
or grades. A scholar promoted beyond bis actual merits finds 
tbe work more and more difficult to accomplish and in most
cases, becoming discouraged, leaves school as soon as be is be­
yond the compulsory school iage. Many scholars thus fail to 
complete their education and thereby lessen their chances for a 
successful career in life at this day of the world when a good edu­
cation means so much to every young person.
A system of report cards has been introduced this year, the 
reports being sent to parents twice each term. These cards en­
able parents to keep in touch with the progress of their children 
in the various branches of the school course and also show the 
attendance, punctuality, deportment and effort of the scholar. Pa­
rents should examine these report cards very carefully before 
signing. When the cards indicate unsatisfactory work, poor de­
portment or lack of effort the teacher should be consulted. Pa­
rents by taking an interest in such matters can do much to aid
their children to do better work and increase their interest in the
school.
Attendance is a matter over which parents have almost com­
plete control, especially when excuses are required from scholars 
who have been absent. In writing excuses parents should use 
much judgement and remember that the time worn excuse of 
keeping the child to help at home is a very poor one. The 
attendance this year as compared with the whole number of scho­
lars registered has been fairly good but not as regular as desired. 
The records .show that a good many scholars have been absent 
from one-half to several days at a time. This should be avoided 
if possible. as irregular attendance causes scholars to get behind 
in their grade and may result in non-promotion at the end of the 
year. It also makes extra work for the teacher and in this way 
is an injury to the whole 'school.
More visits from the parents to our schools are to be desired. 
Parents by visiting the schools can keep in touch with the school 
work and be an aid to both scholar and teacher in many ways. 
Along this line the School Improvement League offers a good op­
portunity for parents to show their interest. Parents are eligible 
to membership in this league as well as scholars. Much can be 
done through the agency of the school league to beautify school­
rooms and grounds and make them more attractive which can 
be done in no otber way. Parents by joining this league can be 
of much assistance in this work and I believe every parent should 
make an effort to have the schoolrooms and grounds where their
children pajss so many hours of their childhood as beautiful and 
attractive as possible. Leagues have been organized in the 
schools this year but not much has been accomplished on account 
of the extra work for teachers and pupils in the grades. The 
rooms in the old school building show that good work has been 
done by the members of the league in the past and it is hoped that 
another year there will be more time for work of this kind
An elementary course in drawing has been introduced in the 
schools this year with good results although to obtain the best 
results a special teacher should be employed to teach this subject. 
Many towns are now employing special teachers for singing and 
drawing and in fact nearly all towns progressive in education are 
adopting this plan for these subjects. I believe a special teacher 
for these subjects could be employed to advantage in this school 
district by the several towns sharing in the expense. This plan 
should make each town’s proportional part of the expense small 
and would give the scholars the benefit of first class instruction 
in these subjects. In this state there is a large number of such 
teachers employed by several towns sharing in the expense and 
the plan has proved successful. I can see no reaison why the 
plan would not prove equally successful in this school district.
The work of the common 'schools for next year should be on 
the same general lines as this year with a gradual raising of 
the standard for each grade. With this plan carefully followed 
out there is no reason why the schools of Winter Harbor should 
not reach a high degree of efficiency within a few years to come.
High School
ENROLLMENT
Freshman Sophomore Totals 
College Preparatory Course, 3 3 6
English Course, 7 8 15
Totalis 10 11 21
Of the twenty-one scholars registered seven are boys and 
fourteen girls. Seventeen of the scholars are residents of Winter 
Harbor and four tuition scholars from Gouldsboro. A rate of 
tuition has been fixed at 75c per week, or $27.00 a year.
As a whole the scholars lhave been doing excellent work anu 
the progress of the school compares very favorably with that of 
several standard schools which your superintendent has recently 
visited. For a school so recently placed in Class A. this not 
only reflects much credit on the teachers but shows the result of 
much earnest and persistent effort on the part of the scholars.
17
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During the fall term the school was inspected by State Inspector 
of High Schools J. W. Taylor, found to be in a satisfactory condi­
tion and meeting the requirements of an A. Grade high school in
which class it has since been approved.
Perhaps a word of explanation in regard to the grading of 
the school would not be out of place at this time. Last year 
in accordance with the new laws regarding high schools, Winter 
Harbor high school was placed in Class C. At that time it 
was impossible to place the school in a higher grade for by so 
doing the requirements of a higher grade school would have re­
duced the attendance to such a small number of scholars as to 
make the maintenance of the school unprofitable. This year as 
each class in the school had advanced a year and the lower class 
had become qualified to enter a school of higher grade, it was 
deemed advisable to adopt the courses required for a higher grade 
school and make an effort to have the school thus approved. In 
accordance with this plan two courses, the College Preparatory 
and the English, were adopted and later approved by the State 
Educational Department. This necessitated placing the two class- 
es in the same relative year of work as last year, that is, the two 
classes became a freshman and sophomore class as last year, 
not because the classes had not advanced a year but because, 
generally speaking, each class in a Class A. high school is a year 
in advance of a class of the same name in a Class C. high school. 
It was also necessary to engage another teacher and arrange the 
high school year for thirty-six weeks. All these requirements 
of an A. Grade school were carried out with the result as before 
mentioned.
These changes have made an additional expense in maintaining 
the school and to those not familiar with the new laws regarding 
high schools and their classification, it might seem that the expense 
of maintaining the school had been increased without a corres­
ponding increase in its efficiency. This, however, is not true as the 
advantages of a Class A. school over a Class C. school are numer­
ous and of much benefit to both scholars and town.
A Class A. school relieves a town from paying the tuition 
of scholars who attend approved secondary school out of town 
while a town maintaining a Class C. school must pay secondary 
school tuition just the same as a town which maintains no high 
school at all. Secondary school tuition can also be collected for 
the whole four years’ course of a Class A. high school and in a 
well established school this is the source of quite a little income 
to the high school account. But these facts just mentioned are 
not the greatest advantages of an A. Grade high schooL Such
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a school is the means of giving scholars right in their home town 
the opportunity to secure a good secondary school education. The 
two courses give a scholar the privilege of taking the College 
Preparatory Course, which as its name suggests fits for college, 
or the English Course which gives a scholar who does not intend 
to enter college a good general education. These advantages to 
the young people of a town, I believe everyone interested in bet­
ter education will agree, are sufficiently great to many times re- 
pay their cost and they are certain to result in a great and lasting 
benefit to any town.
Next year there will be a class of ten to fifteen to enter the 
high school from the grammar grades. This will make three 
classes in the school and with the present enrollment a school 
of thirty or more scholars. A year from next fall there will be 
another class to enter the freshman year from the grammar school; 
this will make a class in the high school for each year of tne 
four years’ course and should result in a good sized school. With­
out doubt more tuition scholars will enter the school from the 
neighboring towns as soon as they qualify to enter. In fact as 
a high school develops, although the school population does not 
increase, the attendance is likely to increase from year to year. 
Scholars who would ordinarily leave school at an early age begin 
to see the advantages of something more than a common school 
education and as a result they attend high school. In this man­
ner many scholars receive several more years of schooling, with 
a consequent benefit to themselves and the community, than they 
otherwise would without the opportunity to attend a high school.
TEXT-BOOKS
It has been necessary to purchase an entire set of new text­
books for the sophomore class of the high school this year and 
also to add to the supply of books for the freshman class in order 
to place these classes on the courses required for an A Grade 
high school. This extra expense together with the text-book3 
needed for the common schools and the usual expense for copy 
books, supplies, etc., explains the overdraw as shown by this ac­
count.
For the ensuing year the demands upon this account will be 
rather more than nsuial. Next fall new text-books for the third 
year’s work in the high school will be1 necessary when the present 
sophomore class will begin the work of the junior year. Classics 
for the requirements in English will also be necessary. The 
common schools have a well selected list of text-books, with the 
exception of physiologies, but several of the series, including the
20
geographies and histories, are badly worn and need to be partially 
replaced with new books. A new text-book in physiology should 
be introduced next year. Two sets of maps, two globes and two 
Webster’s New International dictionaries are needed. The expense 
for these new books and appliances together with the other ex­
penses paid by this account will necessitate the raising of a liberal 
appropriation to meet the demands of this account for next year.
SCHOOL ACCOUNTS ETC.
The sum of $78.24 has been paid the Town of Gouldsboro for 
the tuition of Birch Harbor scholars for the school year 1909-10 
and a like sum for the tuition of these scholars for this year. 
This explains the two items for tuition as shown by the common 
school account.
We have received $54.75 from Gouldsboro for the tuition of 
high school scholars for the winter and 'spring terms, 1910, and 
also $15.00 which was due for the tuition of these scholars for the 
fall term, 1909. The high school tuition for the fall term, 1910, 
amounts to $31.50 which will be payable at the end of the high 
school year in June. In December, 1911, the sum of $500.00 will 
be due from the state on the high school account.
Next year a room for laboratory purposes will be needed by 
the high school and should be finished off in the new building 
during the summer vacation. Provision for this expense should 
be made in the appropriation for the repairs account for next year. 
A ismiall appropriation will also be needed for chemical apparatus. 
The sum of $75.00 should he sufficient for this expense.
For the school appropriations for the ensuing year I suggest 
the following amounts be raised:
Common Schools, $500 00
High School 500 00
Text-Books and Appliances, 225 00
Chemical Apparatus, 75 00
Common School Account
Resources
Unexpended balance from last year, $ 59 68
Raised by town, 500 00
Received from State School and Mill Fund, " 722 00
Received from State Common Schlool Fund, 745 91 $2,027 59
Expenditures
Teachers salaries:
Breta M. Haskell, $297 00
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Rilla Staples, 297 00
Lulu Bunker, 110 00
Lucy B. Lunt 187 00
Carrie Bickford, 35 00
1 .
J. N. Hancock, $ 27 50
George Bickford, 27 50
Winter Harbor Company, 191 00
George Matthews, 7 50
Irving Willey, 4 50
H. G. Smallidge, 10 33
C. H. Bickford, 2 10
Bert Rand, 25
E. C. Hammiond, 9 00
George Myrick, 6 00
R. Rand, 6 50
Conveying Scholars:
H. G. Smallidge,
Tuition :
Town of Gouldsboro, $78 24
Total expenditures,
$926 00
$292 18
Janitor service:
Bert Rand, $184 25
A. H. Mayo, 55 00 $239 25
$76 50
Town of Goulds'boro, 78 24 $156.48
$1690 41
83 61 $283 61
Unexpended balance, $337 18
TEXT-BOOK AND APPLIANCE ACCOUNT
Resources
Raised by Town, $200 00
Overdraw,
Expenditures
T ext-books:
Newsen & Company, $ 1 75
C. E. Merrill Co., 3 71
D. Appleton Co., 4 73
American Book Co., 103 72
Ginn & Company, 55 06
Allyn & Bacon, 12 20
Benj. H. Sanborn, 25 18 $206 35
Supplies:
T. Hooper, $ 3 35
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G. E. Hanson,
Edward E. Babb & Co.,
J. L. Hammett & Co.,
Silver, Burdett & Co., 2 10 $33 82
Miscellaneous:
J. E. Smallidge,
Smith & Sale,
T. W. Burr & Co.,
R. F. Gerrish,
H. C. Prince,
Bangor Rubber Stamp Co., 1 03 $35 72
Expressage,
1 25
10 79
16 33
10
$10 25
3 00
14 36
4 58
2 50
$7 72
Total Expenditures, $283 61
High School Account
Resources
Unexpended balance from last year, $257 98
Raised by Town, 400 00
Received from Gouldlsboro for tuition, 54 75
Received for tuition of Ethel Grant, 7 50
Overdraw,
Expenditures
35 77 $756 00
Teachers’ salaries:
H. E. Small, $270 00
S. Everett Cook, 360.00
Marion Tracy, 126 00 $756 00
Total expenditures, $756 00
In closing this report I wish to thank the teachers for their 
earnest and conscientious work in the schools and to express my 
appreciation to the members of the Superintending School Commit­
tee for their unfailing assistance and advice, to the other town offi­
cials for their courtesy and promptness in business relations and 
to all citizens who have co-openated with us for the improvement 
and success of the schools.
Respectfully submitted,
ADELBERT W. GORDON, 
Superintendent of Schools.
tSTATE OF MAINE,
Hancock, ss.
To Geo. T. Childs, constable of Winter Harbor, in the County of 
Hancock. GREETING:
In the name of the State of Maine, you are hereby required 
to notify and warn the inhabitants of the town of Winter Harbor, 
qualified by law to vote in town affairs, to assemble at the Town 
Hall, in said town of Winter Harbor, on Monday, March sixth, 
A. D. 1911, at 9.00 o ’clock A. M. to act on the following articles, 
to wit:
Article 1, To choose a moderator to preside at said meeting.
2, To choose a town clerk for the ensuing year.
3, To hear the report of the town officers and act thereon.
4, To choose selectmen, assessors and overseers of the poor.
5, To choose road commissioner or commissioners.
6, To choose a member of the superintending school com­
mittee.
7, To choose constables.
8, To see how taxes shall be collected for the ensuing year.
9, To fix compensation of collector and treasurer.
10, To choose collector of taxes.
11, To choose treasurer for the ensuing year.
12, To choose fence viewers.
13, To ohoose pound keepers.
14, To choose surveyors of lumber and measurers of wood 
and bark.
15, To choose weighers of hay and grain and sealers of 
weights and measures.
16, To choose fish and game wardens.
17, To choosie truant officer.
18, To choose an auditor.
19, To choose all other necessary town officers.
20, To raise money to defray town charges.
21, To raise money to pay interest on town notes.
22, To raise money to pay insurance on town buildings.
23, To raise money for support o f town poor.
24, To raise money for support of common schools.
25, To raise money to repair school property.
26, To raise money for text-books and appliances.
27, To see if the town will vote “ yes” or “ no” upon the 
adoption of the provisions of Chapter 112 of the Public 
Laws of Maine, for the year 1907, as amended by Chapter
* 69, Publie Laws of 1909, relating to the appropriation of
23 . i
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money necessary to entitle the town to state aid for high­
ways for the year 1911.
28, To see if the town will raise and appropriate, in addition 
to the amounts regularly raised and appropriated for the 
care of ways, highways and bridges, the sum of $400.00, 
being the maximum amount which the town is allowed to 
raise under the provisions of Chapter 112, of the Public 
Laws of Maine for the year 1907, as amended by Chapter 
69, Public Laws of 1909.
29, To raise money for the repair o f roads, bridges amd 
sidewalks.
30, To raise money to sprinkle streets.
31, To see if the town will instruct the selectmen to re­
ceive bids for sprinkling the streets, with the right to
reject any and all bids.
32, To raise money for free high school.
33, To raise money to pay for hydrant rental.
34, To raise money for Memorial Day.
35, To instruct the selectmen to raise money for a temporary 
loan.
36, To raise money to pay town notes.
37, To see if the town will vote to maintain a school at the 
Lower Harbor.
38, To see what action the town will take relative to the 
care of the Town Hall.
39, To isee what action the town will take relative to refund­
ing the town debt or extending the payment of town 
notes.
40, To see if the town will raise a sum of money to remove 
snow from the sidewalks.
41, To raise money to pay for water supply for the ceme­
teries.
42, To see if the town will vote to plumb, sewer and steam 
heat the old school house, and raise money for same.
43, To raise money for salary of superintendent of schools.
44, To see if the town will vote to accept the report of 
the selectmen in laying out a sewer beginning at the 
old school house and extending in an easterly and 
northeasterly direction through land of Jesse Smallidge 
and between the houses of Mrs. R. M. Torrey and W. B. 
Harrington and through the Hammond lot and the 
Pumping Station lot to the Main Street sewer, and raise 
money for the same.
45, To see if the town will vote to rebuild that portion of
the (sidewalk extending from a point opposite Irvin 
Willey’s 'house to W H. Parker’s private driveway, and 
raise a sum of money for the same.
46, To raise money to light Main street from Pendleton 3 
corner to Weston’s corner.
47, To see if tlhe town will vote to authorize the Selectmen 
to make a contract with the Grindstone Neck Water Co., 
for the location and maintainance of two fire hydrants 
on Atlantic Street for the remaining term of twenty 
years of the present contract for hydrants with said 
Company, and to raise money for the same.
48, To see if the town will vote to instruot the Selectmen 
to have all of the town reports printed in one volume.
49, To see what action the town will take relative to allow­
ing the bills contracted by the Board of Health at J. M. 
Joys.
50, To choose a member of the superintending school com­
mittee to fill the vacancy caused by the resignation of 
M. B. Jordan.
51, To see what action the town will take relative to furnish­
ing a suitable dumping ground and raise money for same.
The Selectmen give notice that they will be in session, for 
the purpose of revising and correcting the list of voters, at Town 
Hall, at 8.00 o ’clock A. M. on the day of said meeting.
An alphabetical list of the voters of the town of Winter Har­
bor, County of Hancock as made by ehe Selectmen, the fifteenth 
day of February, A. D. 1911.
F. E. WESTON,
F. G. NORRIS,
H. E. JOY,
Selectmen of Winter Harbor.
B Bickford, Nathan A. 
Bickford, Obed C. 
Bickford, Richard 
Bickford, Wallace E. 
Bickford, Fred 
Blance, Geo. C. 
Bunker, Alton 
Bunker, Nathan T.
Baker, C. C.
Bickford, B. T.
Bickford, Chas. Herbert 
Bickford, Chas. Hovey 
Bickford, Carl 
Bickford, Edw. D. 
Bickford, Eliisiha N. 
Bickford, Geo. B. 
Bickford, J. N.
Bickford, Jos. E. 
Bickford, L. E.
Childs, Geo. T. 
Childs, Wm. M. 
Conners, Jas.
C
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Conners, Samuel 
Coombs, Dennis 
Coombs, Lewis 
Coombs, Wm. E.
Crane, Jonas 
Crane, Ralph,
D
Davis, Chas. H.
Davis, P. L.
Davis, Harold 
Dolan, James 
Drew, E. S.
Dunifer, Frank
F
Farrar, A. J.
Farrar, Guy O.
Farrar, Millard F. 
Farrar, Richard W. 
Ferren, Elmer 
Fickett, N.
Fickett, R. C.
Foster, J. R.
Foss, I. B.
Frazier, Henry 
Frothingham, S. 
Frothingham, T. B.
G
Gerrisih, A. J.
Gerrish, Geo. B. 
Gerrish, Geo. I. 
Gerriish, Gilbert E. 
Gerrish, H. E.
Gerrish, Jas. M. 
Gerris'h, John E. 
Gerrish, John E. Jr. 
Gerrish, Jos. M. 
Gerrish, S. L.
Gerrish, Wm. E. 
Gerrish, Woodbury M. 
Giles, Jois.
Grover, C. E.
Grover, H. E.
Guptill, A. J.
Guptill, Wm. P.
H
Hamilton, C. J. 
Hamilton, Geo. J. 
Hammond, Dana 
Hammond, E. C. 
Hammond, T. R. 
Hancock, John N. 
Handy, Corydon 
Hanna, Calvin 
Hanson, H. H. 
Harrington, C. D. 
Harrington, W. B. 
Harrington, H. E. 
Harrington, F. P. 
Higgins, C. S. 
Hooper, C. T. 
Hooper, H. E.
J
Joy, D. W.
Joy, F. V.
Joy, Hollace E. 
Joy, J. M.
Joy, S. E.
Jacobs, Chas. F. 
Jacobs, George 
Jordan, M. B.
K
Keath, B. D.
I
Lawrence, C. A. 
Leighton, Amos 
Leighton, A. C. 
Leighton, Ira 
Libby, F. L. 
Lindsey, Chas.
M
McKay, George 
Myrick, Geo. E. 
Myrick, Harvey 
Myrick, Jabez 
Myrick, Lewis 
Myrick, Sewell 
Matthews, Geo. W. 
Mayo, A. H.
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Merchant, Alfred 
Merchant, John 
Merchant, Lesiter 
Milliken, Robert 
Morrison, D. A. 
Morrison, Harry
N
Norris, F. G.
Norris, E. H. 
Norwood, Chas,
0
O’Rielly, Reuben 
O’Rielly, Rodric
P
Parker, W. H. 
Pettee, E. A.
Pettee, Eugene 
Perkins, W E. 
Pendleton, A. L. 
Pendleton, Chas. W. 
Pendleton, F. N. 
Pendleton, Geo. W. 
Pendleton, L. M. 
Pendleton, Maurice 
Pendleton, Roderick
R
Rand, Arthur 
Rand, Albert 
Rand, Bertram 
Rand, Reubin 
Rand h Loring 
Rard, Villiam 
Robert ;, J. J.
S
Sarger , Chas. M. 
Sarger , Ellwood 
Sarger t, Fred 
Sargent, George G. 
Sarger1, Jas. M. 
Sargent, Leroy C. 
Sargent, Nathan S. 
Sargent, W. H. 
Sarger", Wm. H.
Sargent, Wm. D. 
Stover, Sylvenus 
Stover, John 
Strout, A. L. 
Smallidge, H. G. 
Smallidge, Jesse 
Smallidge, Jos. L. 
Smallidge, L. C. 
Surrey, C. A. 
Sumner, B. F. 
Sumner, H. E. 
Sumner, Wm. W. 
Small, A. E. 
Smith, C. E.
Smith, E. W. 
Smith, Lewis 
Spurling, Wm.
T
Thompson, Henry 
Torre'% A. C. 
Torrey, Elmer E. 
Torrey, Ernest M. 
Torrey, M. P. 
Torrev, R. C. 
Torrey, R. M. 
Tracy, Arthur 
Tracy, B. E. 
Tracy, C. E. 
Tracy, G. W. 
Tracy, G. R: 
Tracy, H. E.
Trace, H. G. 
Tram , Lawrence 
Tracy, P. L. 
Turner, F. A.
W
Webber, J. B. 
Welch, John 
Western, F. E. 
Weston, H. R. 
Whitten, E. W. 
W hitfhouse, A. B. 
Willey, Alphonso 
Will« Harry
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T
Young, F. S.
Young, Henry 
Young, Irvin 
Young, Judson,
Young, Amasa
F. E. WESTON,
F. G. NORRIS,
H. E. JOY,
Selectmen of Winter Harbor.
REPORT OF AUDITOR
An examination of all the accounts represented in this report 
shows vouchers for all orders drawn on the treasurer against the 
various appropriation®, and all the orders to have been paid and 
taken up by the Treasurer as shown charged up in his account, 
as also vouchers for such other expenditures as appear therein.
The slight improved financial condition of the town, in the 
past year, whereby the net indebtedness is reduced $659., notwith­
standing no appropriation was made therefor, shows economical 
management of the affairs during the year on the part of the 
municipal offiers.
Respectfully submitted,
BEDFORD E. TRACY,
Auditor.
Willey, Irvin 
Willey, H. M. 
Winslow, A. H. 
Winslow, M. H. 
Workman, G. A.
